
SELF-GUIDED CREATIVE PROBLEM SOLVING
This guide leads you through the four stages of creative problem solving with a series of divergent 

and convergent questions, ideal for when you are working on your own.  Let’s get started.

1.   Explore the vision in 5 minutes
Diverge first.  Make a list of of your wishes, starting with the words: “I wish…” or “It would be great if….”.  To get started, think about:

•   What’s been on your mind?                                       •   Where do you need a breakthrough?
•   What do you wish you had time for?                         •   What would your 5 year-old self want?

Wishes and Goals I wish / It would be great if:

Now converge.  

•  Review your list and put a check mark against every goal that you feel is important. 
•  Put another check mark against every goal you can influence. 
•  And put another check mark against every goal that requires imagination, or new thinking.

You’ve now got some goals that have more check marks than others.  What stands out, what do you want to solve today?

2.   Gather data in 10 minutes 
Now that you have selected a challenge, let’s ensure you have a clear 
understanding of it.
Diverge first, making a list of all the information relevant to the goal.

•  What do you know about this goal? 
•  What is the history of the situation?
•  Who else is involved?
•  How does this situation make you feel?
•  What have you already tried?
•  What is your ideal outcome?
•  What are your hunches?

Long list of data

Now converge.  Look at all the data you’ve captured, and circle the 
items that are important to you in solving the problem.  
Tip: you can draw a mind map if you find it easier.

3.   Define the challenge in 5 minutes
Diverge to create a series of challenge statements that invite new 
solutions, based on your prioritized goal and data.
Each challenge statement should be written with an invitational stem 
“How might I….?”; “How might we…?” ;“How to…?”, or even “What are all 
the ways I might…?”   

•   Rephrase barriers to success as questions 
•   Try using different verbs, adjectives and nouns
•   Think about how this challenge is similar to something you’ve 
observed in life, in movies - how would you write that?

Long list of challenge statements.  “How might I, How might we, 
How to…”

After you have several potential challenge statements, converge.  
Review each statement and prioritise the statement/s that best get to 
the heart of the matter?  Select the challenge statement that is the 
most promising and inspiring.

Selected challenge statement




